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WELCOME 
 
Thank you for agreeing to participate in the first cohort to participate in the IPHA Mentorship Pilot 
Program for Public Health Practitioners.  You are charting a course for a new membership offering 
for our association, and we appreciate your willingness to be part of this experiment.  To help 
guide your experience, we have compiled this guidebook.  As you proceed through this 
experience, we hope you will refer to this resource and provide constructive feedback to help 
IPHA refine this program and this guidebook.   

 
Acknowledgments: 

Much of the content for this pilot program is pulled from a variety of online resources including: 
Colorado Public Health Association, Building Effective Mentoring Partnerships, and the Public 

Health Foundation. 
 
Mentoring Defined: 
 

 A developmental relationship in which one person 
nurtures the professional development of another 
by sharing knowledge, skills, information, and 
perspective. 

 A process by which one assists another in clarifying 
professional goals and creating an action plan to 
achieve those goals. 

 We all have a need for insight that is outside of 
our normal life and educational experience.  

 
 
Program Purpose: 
 
The IPHA Mentorship Pilot Program for Public Health 
Practitioners is designed to provide an informal mechanism 
and tools to support a mentoring relationship so that the 
mentee gains expanded leadership skills as well as 
knowledge, skills and abilities to be effective in public 
health practice. 
 
Through this program, the mentor will: 

 Assist in providing access to information and resources vital to the success in the role as a 
public health practitioner; 

 Respond to questions and ideas and provide guidance; 

 Brainstorm alternatives to issues, challenges, and interactions; 

 Provide an objective sounding board to discuss current work, career development and life 
issues; 

 Reduce the stress of transition and acclimation to evolving roles. 
 
The power of mentoring is that it creates a one-of-a-kind opportunity for collaboration, goal 
achievement, and problem solving. The personalized nature of mentoring means you can decide to 
learn about the topics and issues of most relevance to you.

“A mentor is an experienced 

person who acts as a role model 

and a guide to others who are 

learning. The purpose of 

mentoring is for one person to 

pass along the knowledge he or 

she has gained from experience 

to another person who is 

traveling down the same path. 

In this capacity, the mentor 

becomes an advisor, coach, 

advocate, role model and 

trusted friend to his or her 

protégé.” 
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GETTING STARTED 
 
The initial meeting between the mentor and mentee is critical to the success of the relationship 
because it sets the tone.  It is extremely important to take the time to create a climate of trust and 
of safety.  This initial meeting also helps the mentor know how to work with the mentee in a manner 
that empowers the mentee.  While each mentor has or will develop his/her own unique style, here 
are some guidelines to get started.   
 

Create an agenda to include:  

 Getting to know each other 

 Logistics 

 Goals and expectations 

 Concerns that might interfere with meeting again 

 Initial impressions 

 Questions to ask the mentee 

 
Tasks: 

 Complete Mentoring Partnership Agreement 

 Develop Mentoring Action Plan (reference suggested process and work plan template 
provided) 

 
TIMELINE 
 

 
Spring and Summer 2015 
Launch at IPHA Annual Meeting  
Baseline Evaluation via Survey Monkey 
Mentor/Mentee Matches 
Unanticipated Delay of Program 
 
November 2015 
Mentor/Mentee pairs introduced shared 
Mentor/Mentee Guidebook: A Toolkit for 
Success provided to pairs 
 
December 2015 
Initial Mentor/Mentee Meeting 
Complete Mentoring Partnership Agreement 
Monthly Mentor-Mentee Meeting* 
  *If attending the IPHA Legislative Forum, consider 

coordinating an in-person meeting(12.08.15) 
 
January 2016 
Monthly Mentor-Mentee Meeting 
Develop Mentoring Action Plan (reference 
Mentoring Action Plan worksheet) 
 

  
February 2016 
Monthly Mentor-Mentee Meeting 
 
March 2016 
Monthly Mentor-Mentee Meeting 
Mid-year Evaluation via Survey Monkey 
 
April 2016 
In-Person Networking at Iowa Governor’s 
Conference on Public Health 
 
May 2016 
Monthly Mentor-Mentee Meeting 
 
June 2016 
Monthly Mentor-Mentee Meeting 
 
July 2016 
Monthly Mentor-Mentee Meeting 
 
August 2016 
End of Year Celebration & Evaluations 
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MENTORING PARTNERSHIP AGREEMENT 
 
We have agreed on the following goals and objectives as the focus of this mentoring relationship:  
 
We have discussed the protocols by which we will work together in partnership and collaborate on 
the development of a work plan.  
 
In order to ensure that our relationship is a mutually rewarding and satisfying experience for both 
of us, we agree to:  
 

Meet regularly. We agree that our specific 

schedule of contact and meeting, including 
additional meetings, is as follows:  

 

Look for multiple opportunities and 
experiences to enhance the mentee’s 
learning. We agree to the following specific 

opportunities and venues for learning: 

 

Maintain confidentiality of our 
relationship. We agree that confidentiality 

encompasses: 

 

Honor the ground rules we have 
developed for the relationship. We agree 

the ground rules as: 

 

Provide regular feedback to each other 
and evaluate progress. We agree to 

accomplish this by:  

 

 
We agree to meet regularly until we accomplish our predefined goals or for a maximum of 
[specify timeframe].  

 
At the end of this time, we will review this Agreement, evaluate our progress and reach a learning 
conclusion. Once we have agreed on this, the relationship will be considered complete. However, if 
we choose to continue the mentoring partnership, we may negotiate a basis for continuation, as 
long as we have stipulated mutually agreed terms and goals.  
 
In the event that one of us believes the relationship is no longer productive or the learning situation 
is compromised, we may decide to seek outside intervention or conclude the relationship. In this 
event, we agree to use closure as a learning opportunity.  
 

  

Mentor’s Signature // Date Mentee’s Signature // Date 
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DEVELOPING THE MENTORING ACTION PLAN 
 
Understanding Goal Setting 

 
A key component of your Mentoring Action Plan is your ability to 
set goals. A goal is an event, circumstance, or condition a person 
strives to attain. Goal setting increases your chances for success 
because your goals help focus your efforts in a consistent 
direction. Here is a systematic approach for setting goals: 
 
Step 1: Creating Your Personal Vision Statement 

 
Creating your personal vision statement is one of the most 
powerful and significant things you can do to take leadership of 
your life. A clear, concise personal vision statement is a frame of 
reference to make life's decisions.  Generally used as a starting 
point and motivational tool for personal growth, an effective personal vision statement requires 
thought and reflection. 
 
Make a list. Included in your list should be your personal perceptions about your unique capacities 
and limitations. Each individual has his or her own, distinctive strengths and weaknesses. Your vision 
statement should address any improvements you wish to make on existing weaknesses, and the 
overall conditioning of your current strengths. Synthesize what you have learned about yourself to 
write your own statement. Remember that it is a picture of how you see yourself after you have 
achieved your objective, but written in the present tense. 
 
Step 2: Establish Goals Supported by SMART Objectives 

 
Goals support your personal vision statement and must be specific and realistically obtainable 
depending on your capabilities. There are a number of ways to determine your needs. For 
example, review your last performance evaluation to identify areas for development.  Review job 
descriptions for positions you would like to hold in the next three to five years and ascertain what 
skills you need to qualify for these positions. The mentor’s role is to tactfully encourage you to set 
goals that represent a challenge for you but that are also attainable. 
 

 What do you want out of life? 

 Where do you want to be a year from now?  Three to five years from now? 

 Can these objectives be attained with your current skill set?  If not, what are your current 
resources and what skills do you want to pick up? 

 What are your personal weaknesses? What character traits do you want to develop? 

 Why are you trying to achieve those objectives and are they consistent with your 
philosophy of life? 

 Are you happy with your networking circle? If not, what do you want to do to improve it?  
 
Support your goals with SMART objectives: Specific, Measurable, Achievable, Realistic, and Time-
based.  Setting specific time limits for goals encourages action and commitment. Deadlines can be 
set for different periods of time, such as daily, short-term, and long-term, and a realistically set 
deadline allows you to measure your performance. 
  
Step 4: Develop Your Action Plan 

 
Your action plan describes, step by step, how you are planning to reach your goals by the 
deadlines you have set.  
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TIPS 
 

For Mentors For Mentees 

 Make a special effort to be available 
to your mentee away from the 
distractions of your work, if at all 
possible.  

 Interact and share – share your mistakes 
and struggles, as well as your successes.  

 Share your specific expectations for the 
relationship up-front with your mentee.  

 Invest time in learning about the aspiration, 
attributes and preferences of your mentee, 
the better you know your mentee the more 
detailed guidance you can provide.  

 Periodically identify special learning 
opportunities in your organization or in 
professional networks for your mentee. 
Actively assist the mentee in developing 
his/her own personal network of 
professional contacts.  

 Honor any commitments to and confidences 
of your mentee. Be clear about purpose 
and boundaries.  

 Periodically validate with your mentee the 
value of the information and counsel you 
are providing.  

 Provide honest, caring, regular, and 
diplomatic feedback to your mentee. Listen 
deeply and ask powerful questions.  

 Maintain and respect privacy, honesty and 
integrity.  

 Accept that the relationship is temporary, 
but be alert for the possibility that it may 
exceed for a longer time frame, this should 
be a mutual agreement as to how you wish 
to proceed.  

 Believe in your ability to mentor.  

 Contact your mentor initially via e-mail or 
telephone. Plan a face-to-face meeting with 
your mentor as soon as possible, you can 
keep in contact via email, this is perfectly 
acceptable, although it would be good to 
have some face-to-face contact 
occasionally, as time permits.  

 Initiate meeting with mentor at least once a 
month. Take responsibility for structuring a 
preliminary list of what is discussed at those 
meetings.  

 At the beginning of the relationship, 
communicate clearly and negotiate with 
your mentor your goals for your time 
together. 

 Invest time in learning about the mentor’s 
organization and professional roles and 
responsibilities.  

 Honor any commitments made to the mentor 
and respect the basic privacy and 
confidentiality inherent in the communication 
that occurs within the relationship.  

 Actively request information and counsel 
from the mentor on a periodic basis and 
communicate with the mentor as to how the 
advice or information was used. 

 Accept that the relationship is temporary, 
but be alert for the possibility that it may 
exceed for a longer time frame, this should 
be a mutual agreement as to how you wish 
to proceed.  

 Express your appreciation for the mentor’s 
time, information, counsel, and sharing of 
opportunities with you.  

 Be punctual and prepared. Don’t prevail 
upon your mentors for special privileges 
which include not attending or leaving 
early.  

 Enter relationship with a positive attitude – 

believe in achievement and have 
confidence in yourself. 

 
 

 

  



MENTORING ACTION PLAN WORKSHEET 
 
Mentee:  Mentor: 

Date: 

Career Goal: 

 

Knowledge to Gain/Skills to 

Build/Attitudes to Develop to 

Accomplish my Career Goal 

What must I acquire/improve? 

 

Projected Outcome How will I 

know I did it? 

 

Action Steps 

How will I actually gain/build/develop 

these? 

 

Resources Needed Besides the 

help of my mentor, what will I 

need? 

 

Target 

Completion 

Date 

When will I 

be there? 

     

     

     

     



 
RESOURCES 
 

Websites: 

 Building Effective Mentoring Partnerships 

 Colorado Public Health Association Mentoring Program 

 Mentoring Resource Library – ASAE Center for Association Leadership 

 Mentoring (Free Management Library) 

 Mentoring (Peer Systems Consulting Group) 

 Mentoring for Resilience 

Online Courses: 

Public Health Foundation’s TRAIN hosts numerous online courses related to mentoring.  

To access this material, go http://www.train.org and use the search too. 

Books: 

 The Heart of Mentoring: Ten Proven Principles for Developing People to 

Their Fullest Potential - by Robert Tamasy, David A. Stoddard 

 The Mentee's Guide to Mentoring - by Norman H. Cohen 

 The Manager's Pocket Guide to Effective Mentoring - by Norman H. 

Cohen 

 The Mentor's Guide: Facilitating Effective Learning Relationships - by Lois 

J. Zachary 

 
 
 

http://pcaddick.com/
http://www.coloradopublichealth.org/mentorprogram.php
http://www.asaecenter.org/yourcareer/contentcae.cfm?ItemNumber=45567
http://managementhelp.org/leadingpeople/mentoring.htm
http://www.peer.ca/mentor.html
http://www.nwcphp.org/training/opportunities/webinars/mentoring-for-resilience
http://www.train.org/

