
Now that you’ve started to learn about three real 
teams applying systems practice, take a minute to 

reflect on what you just read. How are Isabelle, 

Ashley, Tom, Elise and their teams moving from 

traditional thinking about social problems to a 

systems view of the world?  Below are the 4 key 

mindsets associated with Systems Practice.  As you 

keep reading the case studies in the next modules 

of this course, look for evidence of whether the 

teams are starting to shift their mindsets in these 

ways. 

 

 

Instead of aspiring for a concrete end state where 
you can declare success or “mission 

accomplished!”, you should instead imagine 

working with a system to make it healthier over 

time  Because complex systems are always 

changing, it is not realistic to think that you will 

ever reach a point where you declare ‘victory!’ 

Using this language of success in a grant report 

might seem satisfying—or even required—but it’s 

not realistic when you’re operating in the realm of 

cloud problems.  Instead of thinking that we’re ever 

going to “solve” complex systems, we should seek 

to have systems change themselves to better 

dynamics that produce desired outcomes (like 

peace, justice, good quality of life). 

 

SYSTEMS 
PRACTICE 
MINDSETS 
Shift the way you think! 

As Peter Senge, an expert in systems thinking 

writes, “Ineffective leaders try to make change 

happen. System leaders focus on creating the 

conditions that can produce change and that can 

eventually cause change to be self-sustaining.”  You 

want systems to change themselves. 

 

Rather than viewing problems as discrete events, 

you should look for the cycles of recurring behavior.  

2. See patterns, not just problems. 

3. Unlock change instead of forcing it. 
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1. Seek healthy systems, not mission 
accomplished. 

  

4. Plan to adapt. 

In the social impact world, there is an 

understandable value placed on coming up 

with a solution and staying the course. A 

change in approach is not always viewed 

favorably. But dynamic systems shift and 

that requires us to adapt. Our understanding 

can also change when we actually engage a 

system.  

TIP: Share your reflections on these 

mindset shifts in the discussion forum 

on NovoEd. What do you find 

surprising?  Is there anything you 

disagree with?  Check out what your 

peers think and start a conversation. 




